














  

 

  

 

 

 

BOARD OF DIRECTORS MEETING 

Tuesday, August 11, 2026 @ 6:30 PM 
AGENDA 

                                                                 
             

                                                                                                                                           PAGE 
6:30 PM                     
 

CALL TO ORDER            

 
6:31 PM – 6:32 PM 
 
    EXPLANATION OF VIRTUAL MEETING PROTOCOL (CAMP) 
 

6:33 PM – 6:34 PM 
                    

I. APPROVAL OF AGENDA                                                              8-9 

 

6:35 PM – 6:37 PM 

                           
II. APPROVAL OF MINUTES [TAB A]                                                           11 

A. May 12, 2026 Town Hall Meeting Minutes 
B. June 9, 2026 Board Meeting Minutes 
C. July 14, 2026 Town Hall Meeting Minutes 

 

6:38 PM – 6:58 PM 
   

III. COMMITTEE REPORTS AND MINUTES [TAB B]                                     13-37
  

A. Budget & Finance Committee 
- Treasurer’s Report 

B. Communication Committee 
C. Community Access Committee 

- Gate Incident Report 
D. Facilities Committee 

       
6:59 PM – 7:09 PM 

 
IV. BOARD INFORMATION & DISCUSSION [TAB C]                                                                           

A. Management Report                                                                          39-129 
B. Covenants Report                                                                             131-135 

                                        

7:10 PM – 7:55 PM             
 

V. BOARD DECISIONS [TAB D]  

 

NEW BUSINESS                                                                         

  
A. Queen Anne Turn Entrance Generator Replacement Proposals       137-148 
B. DMV Gates Proposal – Deer Run Operator (Old System)     150-154 
C. Pine Valley Exit Lane Gate (Vehicle Impact)      156-159 

D. Maturing Investments – US Treasury Bill 8-31-26     161-162 
E. Facilities Committee (Signage)                  164-165     
F. Strategic Planning Meeting date (TBD)                   167  



  

 

 
 
 

 

G. Community Access Committee (Pilot Speed bumps)      169-196 

H. Community Access Committee (e-Loops)                198-233 
I.    Community Access Committee (PG Law Enforcement MOU)    235-255 
J.    Communication Committee (Reliable Email Notifications)              257-258 

K. Communication Committee (Quarterly Newsletter)                       260-261 
L. Communication Committee (Website and Platform Evaluation)      263-264            

    
           

7:56 PM – 8:26 PM 

             

    VI.     RESIDENT OPEN FORUM (Limit to 2 minutes per household) 

8:27 PM – 8:46 PM 

  

    VII.    EXECUTIVE SESSION [TAB E] (for purposes of consulting with legal                      266-305 
counsel, contract negotiations, discussing rule violations and discussing                                               

delinquencies) 
 

1. Motion – To enter Executive Session 
 

8:47 PM 
 

VIII. ADJOURN 
 

Next Board Meeting: September 8, 2026 
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Fairfax, Virginia  22033 

 MARYLAND 
209 West Street, Suite 302 
Annapolis, Maryland  21401 

 

703.821.CAMP (2267)  |  www.gocampmgmt.com 

Oak Creek Club Homeowners Association, Inc. 
Board Decision Request 

August 11, 2026 
 

 

TOPIC: Draft Meeting Minutes 
 

Motion by: 

“I move to approve the revised Board Meeting Minutes for the May 12, 2026, Town Hall 
Meeting, the June 9, 2026, Board Meeting, and the July 14, 2026, Town Hall Meeting, as 
presented.” 
 

Summary: 

-Revised draft Town Hall Meeting Minutes 5-12-2026 

-Revised draft Board Meeting Minutes 6-9-2026 

-Revised draft Town Hall Meeting Minutes 7-14-2026 

 

Pending review submission  

 

CAMP Recommendation: 
The board is to review the draft meeting minutes, if available, and provide feedback on any final revisions as/if 
deemed necessary to Management or the Board Secretary (Suzann King). Upon confirmation of final drafts, 
the Board will vote on their approval on August 11, 2026, at the board meeting or a subsequent meeting as 
needed. 
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Oak Creek Club Homeowners Association, Inc. 
Board of Directors Town Hall Meeting 

Tuesday, May 12, 2026 @ 6:30 P.M. Virtual 
 

Board Members Present: 
 
Jessica Hill - President 
Kip Banks - Vice President 
Michael McFarlane - Treasurer 
Suzann King - Secretary 
Dr. Lenora Gant - Board Member (joined at approximately 7:27 pm) 
 

Others Present: 
 
Mark Moore- Vice President-Maryland (CAMP) 
Femi Aje - General Manager (CAMP) 
Courtney Spalding - Covenants Administrator (CAMP) 
Kara Mayle - General Manager, The Grove 
Chris Hatcher - CLHatcher, LLC 
Ray Via - Whiteford, Taylor & Preston 
Representatives of Dunbar Security and CellGate 
Members at large 

 

Call to Order: 
 
Jessica Hill called the meeting to order at 6:32 P.M. A quorum was present. 

Explanation of Virtual Meeting Protocol: 
 
Femi Aje explained and reviewed the virtual meeting protocol. 

Committee Openings: 
 
Management reviewed the current committee openings. The following vacancies were reported: 
 

• Budget and Finance Committee - 4 openings 

• Facilities Committee - 4 openings 

• Community Access Committee - 2 openings 

• Grounds Committee - 3 openings 

• Communications Committee - 3 openings 

• Ad-Hoc Traffic Safety Committee - 7 openings 

• Procurement Committee - 5 openings 
 

The Covenants, Social, and Elections Committees were reported as full. 
 

The Grove/Oak Creek Golf Events and Updates by Kara Mayle: 
 
Kara Mayle, General Manager of The Grove, provided updates and responded to community concerns. 
Discussion included errant golf balls from Hole 3 striking nearby homes and whether the teeing 

configuration could be changed. Residents also raised safety concerns regarding nonfunctioning light  
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poles in The Grove parking lot, gaps in the black fence near Oak Grove Road and the end of Church 
Road, and the golf-gate slip lane not being closed at 6:00 P.M. Ms. Mayle also reported on planned 
facility renovations. She noted that painting had begun, flooring had been replaced, and the HVAC 
system had recently been replaced, with additional renovations anticipated in 2027. 

Land Swap Update - CLHatcher, LLC and Whiteford, Taylor & Preston: 
 
Chris Hatcher and Ray Via reviewed and discussed the land swap and development approval 
process, including the approval of the Basic Plan, and submittal of the Comprehensive Design Plan 
(CDP) that was part of the continuance Hearing held on April 16, 2026, by Prince George’s County 
Planning Board. The project team anticipated submitting Phase 2 within approximately one month, 
which would be followed by the preliminary plan and detailed site plan processes. 

 
The presenters discussed a 100-foot buffer with an additional 35-foot buffer, revisions to certain lot 
sizes that were not expected to affect the current plan, and the anticipated removal of trees within the 
buffer without affecting the conservation area. The project team agreed to provide photographs to the 
Board and community showing both buffer areas and the proposed tree removal. 

 

It was noted that the Planning Board staff report recommended changes to the plans submitted by Mr. 
Hatcher and said changes were not included in the plans previously reviewed by our community.  Key 
observations and discussion points from the Planning Board staff report included the following: 

• Buffer Concerns Along Church Road: 

The CDP proposes a 100-foot buffer; however, staff noted that planned improvements—including a 
stormwater management facility, cul-de-sacs, and part of a development lot—encroach into this 
buffer. Additionally, the absence of existing trees reduces its effectiveness as a scenic buffer. Thus, 
the plan would need to be modified. 

• Tree Removal & Reforestation Requirement: 

The developer proposed removing trees within the buffer area. Planning staff recommended approval 
of the CDP with the condition that the developer amend the tree conservation plan to include 
reforestation, restoring the buffer’s visual and environmental purpose. 

• Parking Recommendations: 

In response to community concerns, staff recommended allowing parking on one side of the street 
within Parcel M. 

• Commercial Development Language: 

A concern was raised about language included in the developer’s submission referencing a continued 
need for commercial or activity center development in the Oak Creek area. This appears inconsistent 
with prior representations that Parcel M would be strictly residential. 
 

PG Police Crime Report Update by Officer Tyrik Battle: 
 
Officer Tyrik Battle was not available for the scheduled crime report update. 

 

Dr. Gant joined the meeting. 

CellGate and Access Control Update (Dunbar Security and CellGate): 
 
Representatives of Dunbar Security and CellGate discussed recurring connectivity issues, 
communication delays, and infrastructure conditions affecting the community gates. The main gate 
had been changed to a VPN connection, while other gates were using T-Mobile SIM cards. The 
vendor also reported that an older, corrupted database had been cleaned; however, duplicate 
address records continued to cause the new system to revert to older information. 
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The discussion identified deteriorated cables, outdated DoorKing connector boxes, improper tools or 
wiring used during the original setup, old conduits, and cables or wiring that were rotten or 
underwater. Management has received a report documenting these conditions. Representatives 
stated that the gate infrastructure requires a substantial overhaul. 

Additional concerns included the Queen Anne golf gate remaining open, guards being stationed at 
Fox Turn and Queen Anne, reports of unprofessional guard conduct, names and addresses 
appearing in incorrect call-box slots at Pine Valley, nonresidents entering through the Pine Valley 
gate, flickering gate-arm lights after call-box wiring was buried, and intermittent CellGate app service. 
Residents requested a clear plan and timeline for correcting the connection and gate problems.  
Management will send an update upon receipt from Dunbar Security and CellGate.  Representatives 
from Dunbar Security and CellGate informed the Board that they have agreed to provide the Association 
with a one-month waiver of monitoring fees and have communicated this decision to Management. 

 

New Business / Board Decisions: 

 

Procurement Committee Volunteer Forms: 

 
Suzann King moved to approve four applications for appointment to the Procurement Committee:   

• Katona Bryan- Wade  

• Keenon James 

• Tracy Pope 

• Cheri Tyner 

 
Kip Banks seconded the motion, which passed unanimously. 
 
 

 
Budget and Finance Committee Volunteer Form: 

 
Suzann King moved to approve one application for appointment to the Budget and Finance 
Committee:  Patrick Thelwell. Kip Banks seconded the motion, which passed unanimously. 
 

 

Elections Resolution - All Electronic Voting: 

 
Based on new statutory requirements, Kip Banks moved to adopt the Electronic Notice, Voting & 
Meetings Policy Resolution to implement Electronic Voting procedures for the Oak Creek Club 
Homeowners Association elections. Jessica Hill seconded the motion and the motion carried with 
Jessica Hill, Kip Banks, and Michael McFarlane voted in favor of the motion and with Suzann King 
and Dr. Gant abstaining.  

 

Follow Up:  Mr. Via agreed to follow up regarding the timeframe for notice requirements pursuant to 
the new statute. 

 
Strategic Planning Meeting Date: 

 
Kip Banks moved to approve Thursday, May 28, 2026 at 6:30 pm, as the official date for the Board 
Strategic Planning Meeting to finalize project prioritizations and adoption. Dr. Gant seconded the 
motion, which passed unanimously. 
 
Reinvestments - U.S. Treasury Bill and Morgan Stanley CD: 
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Michael McFarlane moved to approve the reinvestment of the proceeds from the U.S. Treasury Bill in 
the amount of $120,000, which matured on April 15, 2026 and is associated with the Special Projects 
Fund at Morgan Stanley, as well as the Discover Bank Certificate of Deposit in the amount of 
$50,000, scheduled to mature on June 2, 2026 and associated with the Repair and Replacement 
Fund at Morgan Stanley, in accordance with the investment ladder recommendations of the 
Association’s Financial Advisor. Dr. Gant seconded the motion, which passed unanimously.  

 

Recommendation to Invest $1 Million from Morgan Stanley Cash Accounts: 

 
The Board discussed reinvesting $1 million held in Morgan Stanley cash accounts. Suzann King 
expressed concerns regarding the lack of a Morgan Stanley contract and the pecuniary conflict of the 
advisor recommending this action given that it was mentioned at a previous meeting that Morgan 
Stanley ultimately would like to manage all of our funds without Board action on specific investments. 
Michael McFarlane moved to approve the investment of $1,000,000 currently held in Money Market 
Accounts associated with the Repair & Replacement Fund and Operating Reserves at Morgan 
Stanley, in accordance with the investment ladder recommendations of the Association’s Financial 
Advisor. Dr. Gant seconded the motion. The motion carried with Kip Banks, Michael McFarlane, and 
Dr. Lenora Gant voting in favor of the motion, and with Jessica Hill and Suzann King voting against 
the motion.   
 

Resident Forum: 

 

Residents shared the following comments and concerns: 

• Julian Brown reported email problems involving the oakcreekclub.com domain. 
Management advised that the vendor had been notified and was investigating. 

• Danielle Telesford stated that seven-day pool operations had not been reflected in prior 
meeting minutes and requested clarification regarding increased HOA fees, planned 
community improvements, reinvestment of $1 million into the community, and the need for 
a stronger Covenants Committee. She encouraged the Board to explore opportunities to 

generate revenue for the Association. She also commented on the Town Hall serving as 
another Board meeting. 

• Pamela Rachal stated that the $1 million should have been invested years earlier. 

• Corey Thomas cited Section 6.4 of the Golf Course Declaration and stated that the HOA 
is responsible for damage caused by errant golf balls. 

• Larry Kibler raised concerns regarding potential conflicts of interest involving Association 
funds, recommended updating the investment policy, stated that the community spends 
too much on unnecessary items, and commented that he had not been permitted to 
volunteer on committees. 

Adjournment: 

 

The meeting adjourned at 9:27 P.M. 

 

Board Meeting and Action Items & Follow-Ups - From This Meeting 

Item Board 
Meeting Notes/Assigned Disposition 

Provide photographs/documents showing the 
100-foot and additional 35-foot buffers and 
the proposed tree-removal areas. 

5/12/2026 Developer / Association 
Counsel 

Open 
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Develop and communicate a corrective-action 
plan and timeline for gate connectivity, call-
box data, wiring, conduits, and gate-operation 
issues. 

5/12/2026 Management / Dunbar / 
CellGate 

Completed, switched to T-
Mobile SIM cards 

Investigate and resolve email delivery issues 
involving the oakcreekclub.com domain. 

5/12/2026 Management / GRS In progress and improvements 
have been made. 

Confirm the motion, vote, and disposition for 
Agenda Item concerning the U.S. Treasury 
Bill and Morgan Stanley CD reinvestments. 

5/12/2026 Secretary / Management Completed. Ted confirmed on 
5-26-26 

Schedule and prepare for the May 28, 2026 
Strategic Planning Meeting. 

5/12/2026 Board / Management Rescheduled. Awaiting Board 
confirmation. 

Receive information from legal counsel about 
notice requirements in new election statute 

5/12/2026 Management/Legal Counsel Pending 

Coordinate with the access committee 
to initiate and administer a formal 
request-for-proposal process for 
access control vendor services for the 
2027 contract term and prepare 
findings and recommendations for 
presentation to the board for final 
approval. 

4/14/2026 Management Completed RFP in 
Process 

Work with legal counsel and the 
Elections Committee to draft a board 
resolution establishing all-electronic 
voting for the 2026 HOA election and 
develop a detailed implementation 
plan, then submit both to the board for 
consideration at its next meeting. 

4/14/2026 Management Completed- Board 
Approved 5/12/2026 

Follow up with developer 
representative Chris Hatcher regarding 
the inclusion of Oak Creek Club 
activity-center language in the Parcel 
M comprehensive design plan 
materials and confirm whether any 
related commercial development 
requirements could affect future use of 
the land swap property. 

4/14/2026 Management Completed: A follow-up 
was provided to the 

board.  

Plan and budget for conducting future 
HOA elections with an independent 
vendor (research vendor options such 
as Vote HOA Now, estimate costs, and 
prepare a recommended process  

3/10/2026 
 

Management   

Provide and document the exact duties 
and deployment pattern of the peak-
hour officer coverage (what they do 
during 10 am–6 pm, whether one 
person per gate, roaming duties, and 
how the $63,000 is allocated 

3/10/2026 
 

Management/ Vendor 
 

Completed 

Perform the follow-up inspection for 
Premier Pools to confirm the cited 

3/10/2026 
 

Management  Completed 
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items from last year, and proceed with 
the approved reserve-funded items  

Finalize and execute the Complete 
Landscaping Services contract for the 
2026 season, with the option to 
continue for the 2027 season 

3/10/2026 
 

Management  Completed 

Item Board 
Meeting 

Notes/Assigned Disposition 

Draft a written resolution to 
temporarily allow the current four-
member Budget & Finance 
Committee to continue operating 
(management may work with legal 
counsel on the draft as directed by 
the board). 

2/10/2026 Management and 
Association Council  

Completed- New 
Committee member 
added, no resolution 
needed. 
 
 
 
 
 

 

Send the board-approved legal 
comments on the Complete 
Landscaping contract to the vendor 
for their review and request the 
vendor's response (target quick 
turnaround to support March service 
timing). 

 

 
2/10/2026 

 
 
 
Management 

 
 
 

• Completed 

Update the contract schedule 
spreadsheet (listing contracts, 
contacts, expiration dates, amounts, 
billing frequency) and provide it to the 
board ahead of the strategic planning 
session. 

2/10/2026  Management • Completed 

Work with management and Morgan 
Stanley to improve the CD 
reinvestment approval process and 
produce recommendations so future 
reinvestments are handled with 
earlier committee review 

2/10/2026  Management/Committee • Complete: 
The Board 
treasurer 
and 
management 
have been 
working to 
ensure this 
process.  

Remove compacted snow at the main 
gate  

2/10/2026  Management  • Completed 

A question was raised regarding 
whether the new homeowner or 
the HOA paid various fees related 
to conveyances of property.  
Management will follow up with 
the Board regarding this matter. 

 

1-13-2026  Management • Completed  
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Oak Creek Club Homeowners Association, Inc. 

Board of Directors Meeting 

Tuesday, June 9, 2026 @ 6:30 P.M. Virtual 

 

Board Members Present: 

Jessica Hill - President    
Kip Banks - Vice President 
Suzann King – Secretary 
Michael McFarlane - Treasurer  
Dr. Lenora Gant - Board Member 
 
Board Members Absent: 
 N/A  

 
Others Present: 
Mark Moore- Vice President-Maryland (CAMP) 

Femi Aje - General Manager (CAMP) 

Tashawn Andrews - Assistant General Manager (CAMP) 

Courtney Spalding - Covenants Administrator (CAMP) 

Members at large 

 
Call to Order: 

Jessica Hill called the meeting to order at 6:30 PM. 

 
Explanation of Virtual Meeting Protocol: 

Tashawn Andrews explained the virtual meeting protocol. 

 
Approval of Agenda 
Kip Banks moved to approve the June 9, 2026, Board Meeting Agenda. Jessica Hill seconded the 
motion, which was passed unanimously. 
 
Approval of April 14, 2026, Board Meeting Minutes and April 23, 2026, Strategic Planning Meeting 
Minutes 
Suzann King moved to approve the revised April 14, 2026, Board meeting minutes. Kip Banks seconded 
the motion, which passed with Jessica Hill, Kip Banks, Suzann King, and Dr. Lenora Gant voting in favor 
of the motion and Michael McFarlane abstaining.  
 
Suzann King moved to approve the revised April 23, 2026, Strategic Planning meeting minutes. Kip 
Banks seconded the motion, which passed unanimously. 

 
 

  Committee Reports  
 
Marisa Ried, Chair of the Budget & Finance Committee: 
Ms. Ried provided an update on behalf of the Budget & Finance Committee. She reported that the 
committee is considering a change to its July meeting schedule and will coordinate with management 
regarding the adjustment. She also reported that the committee is working on procedures and initiatives 
discussed during the Strategic Planning Session. In addition to its ongoing responsibilities, the committee 
is focused on advancing these strategic initiatives and looks forward to sharing further updates as they 
are finalized. 



 
 
Treasurer’s Report:  

Michael McFarlane reported that, as of April 30, 2026, the Association had a net surplus of approximately 
$132,000, representing a favorable variance of approximately $95,000 to budget. 

On the revenue side, the Association experienced a slight unfavorable variance, primarily driven by 
higher-than-budgeted bad debt expense. The Treasurer noted that bad debt expense has already 
reached approximately $35,000 against an annual budget of $40,000, indicating the Association may 
exceed its budgeted amount if delinquencies continue to increase. Interest income remained favorable 
due to higher-than-anticipated investment returns. 

On the expense side, snow removal costs are projected to exceed the annual budget by approximately 
$26,000, and legal expenses are currently running above budget. Other expense variances were 
primarily attributed to timing differences in budget allocations. 

The Treasurer reported that the Association held approximately $4.2 million in cash and investments as 
of April 30, 2026. Total funds included approximately $3.3 million in replacement reserves, with additional 
funds held in operating, community center, and special project accounts. The Board has been advised 
that an additional one million was invested during May and would be reflected in future financial reports. 

The Treasurer highlighted delinquencies as the Association's most significant financial challenge. As of 
April 30, 2026, total delinquencies were approximately $586,000, representing a delinquency rate of 
17%. Ninety-day delinquencies account for approximately 77% of all delinquencies. The Treasurer noted 
that elevated delinquencies can negatively impact cash flow and the overall financial health of the 
Association. At the time of the report, one account was in foreclosure proceedings, and three 
homeowners had filed for bankruptcy. 

  
      Julian Brown, Chair of the Access Committee: 

Mr. Brown stated that since the beginning of the year, the committee has documented 21 gate-related 
incidents throughout the community. Of those incidents, 12 involved residents, 8 involved visitors, and 1 
involved an unidentified party. Nineteen incidents resulted in damage to Association property. Sufficient 
information to identify a responsible party was obtained in 17 cases, while 4 cases remain unresolved. 
Mr. Brown reported that Pine Valley experienced the highest number of incidents (9), followed by Fox 
Turn with 7. The Main Gate had 3 incidents, while Queen Anne and Deer Run each reported 1 incident. 
He noted that gate strikes and access-control-related damage continue to be a significant operational and 
financial concern for the Association. 
 
 
Vonda Williams, Chair of the Facilities Committee:  
Ms. Williams provided an update on behalf of the Facilities Committee. She reported that the community 
experienced a successful pool opening over Memorial Day weekend despite inclement weather. She 
acknowledged management's efforts in coordinating the timely delivery of pool furniture, conducting a 
complete inventory to verify all items received, and communicating pool opening information to residents. 
The committee also continues to work with Membersplash to evaluate potential enhancements to the 
registration process, including the use of QR codes and other system improvements. 
Ms. Williams reported that repairs to the tennis courts began on May 27, 2026, with an anticipated two-
week closure. The committee is looking forward to the completion of the project and is also reviewing 
proposed updates to tennis court rules signage before installation. 

 
 
 



 
Management Report: 
 

Femi Aje provided the Board with the Management Report, which provided updates on various 

management tasks, including: 

 

• CAMP announced the addition of Maria Au as Vice President of Financial Services, 
bringing over 30 years of accounting and community association management 
experience. 

• Tennis court resurfacing remains on schedule. Patch repairs, crack treatment, and 
the first color coat have been completed, with project completion anticipated during 
the first or second week of June. 

• GRS Technology Solutions addressed email deliverability concerns by updating 
DNS, DKIM, and DMARC settings. Investigation into full GoDaddy account access is 
ongoing. 

• Management reported a potential safety concern regarding pedestrian gate 
operators based on information received from GateLogic and UL325 guidance. The 
matter has been referred to the Board and Community Access Committee for further 
review. 

• Management successfully negotiated a 10% reduction to the largest snow removal 
invoice, resulting in total savings of $6,737.50 and reducing the total snow removal 
cost to $66,037.50. Payment has been submitted in full. 

• The pool opened successfully on May 25, 2026, following completion of approved 
repairs and inspections. Management thanked the Board for its support throughout 
the process. 

• Morgan Stanley confirmed completion of all Board-approved investment purchases 
from the May 12, 2026, Town Hall Meeting, including approximately $1 million 
invested in U.S. Treasury securities and Certificates of Deposit. Documentation and 
view-only account access are pending. 

• Management reported sixteen (24) conveyances year-to-date for 2026.  

• Management noted that they are following up concerning the brown water in the 
fountain pond. 
 

  
      Covenants Report: 

Courtney Spalding presented the Covenants Report to the Board of Directors. Ms. Spalding reported 
that CAMP will provide additional inspection support beginning July 1, 2026. She also noted that a 
community-wide communication will be distributed outlining the key maintenance items and areas of 
focus for the upcoming inspections. 
 
Consent Agenda:  
Michael McFarlane moved to ratify the vote taken by the Board of Directors on May 3, 2026, 
approving Continental Pools Management Services' proposal for the full resurfacing of the main pool 
and wading pool, including tile repairs, in the amount of $78,391.00. Kip Banks seconded the motion, 
which passed unanimously.   
 
Michael McFarlane moved to ratify the vote taken by the Board of Directors on May 18, 2026, 
approving Premier Pool Management, Inc.'s Estimate #16162 for pool supplies in the amount of 
$4,992.24. Kip Banks seconded the motion, which passed unanimously.   
 
Michael McFarlane moved to ratify the vote taken by the Board of Directors on May 22, 2026, 
approving Premier Pool Management, Inc.'s Estimate #16191 for the replacement pool motor in the 
amount of $5,784.00. Jessica Hill seconded the motion, which passed unanimously. 



 
Michael McFarlane moved to ratify the vote taken by the Board of Directors on May 23, 2026, 
approving Premier Pool Management, Inc.'s Estimate #16198 for the replacement of the main pool 
pump in the amount of $7,620.00. Jessica Hill seconded the motion, which passed unanimously.  
 
New Business: 
 
Michael McFarlane requested that all future motions presented to the Board include the applicable budget 
line item. 
 
Playground Patrol Repair Proposal:  
Michael McFarlane moved to approve the proposal from Playground Patrol for repairs to the tot lot located 
off Hawley Lane in the total amount of $4,205.00, to be expensed from Replacement Reserves, with 
$2,300 allocated to “Mulch Replacement” and $1905 allocated to “Metal and Plastic Equipment”. Kip 
Banks seconded the motion, which passed unanimously. 
 
Committee Volunteer Request Procurement Committee:  
Kip Banks moved to approve the appointment of Corey Thomas to the Procurement Committee. Michael 
McFarlane seconded the motion, which passed unanimously. 

 
Irrigation System Head Replacement: 
Dr. Lenora Gant moved to approve Complete Landscaping Service's proposal in the amount of $2,585.00 
for repairs to the irrigation system at the Mary Bowie East Entrance and Pool House to be expensed from 
Replacement Reserves Line Item:  Irrigation System Upkeep. Kip Banks seconded the motion, which 
passed unanimously. 
 
Strategic Planning Meeting Rescheduled Date: 
The Board moved to table the selection of the Strategic Planning Meeting date and agreed to revisit the 
matter through Consent Agenda once a mutually agreeable date has been determined. 
 
Maturating Investments- US Treasury Bill 7/15/2026: 
Michael McFarlane moved that the Board authorize the reinvestment of the following maturing 
investments below in accordance with the Association’s Investment Policy and the term recommendations 
of the Association’s Financial Advisor:  
 
• Bank of America CD in the amount of $100,000, maturing on July 7, 2026. 
• U.S. Treasury Bill in the amount of $100,000, maturing on July 15, 2026.   
 
Dr. Lenora Gant seconded the motion, which passed unanimously. 

 
Resident Forum: 
Residents shared the following comments and concerns: 
 
Residents had concerns about the pool prioritization and restoring the amenity to 
include Monday service. 
 
Homeowners inquired about the location of meeting minutes in Ciranet and the HOA 
Website.  
 
Homeowners asked for an update on the Procurement Committee and its priorities, and 
the renewal of CAMP’s contract. 
 
A Social Committee member asked the community to come out to support the 
scheduled events. 
 



 

 
Executive Session: 
The Board of Directors unanimously voted to enter Executive Session at 8:14 pm by a motion 
duly made and seconded. 
 
 Dr. Lenora Gant departed the meeting at 9:14 pm.  

Open Session: 
The Board returned to Open Session at 10:04 pm. 

 
A motion was made to deny the waiver of late fees for Account # R0297299L0251769. The motion 
passed unanimously among those present. 

 
A motion was made to refer Account #R0778813L0251932 back to the Covenants Committee for 
reconsideration. The motion passed unanimously among those present. 
 
A motion was made to approve the enforcement of compliance fees for Account # R0761703L0251559, 
not to exceed the threshold approved. The motion passed unanimously among those present. 
 
A motion was made to direct the HOA Management Company to withhold payment of the legal fees 
associated with the investment vote pending further review by the Board of Directors. The motion passed 
unanimously among those present. 

Adjournment: 

By a motion duly made and seconded, the Board voted unanimously to adjourn the meeting at 

10:18 pm.  



Board Meeting and Action Items & Follow-Ups – From This Meeting 

 

Item Board 
Meeting 

Notes/Assigned Disposition 

Next treasurer's report, include the 
full annual budget amounts  

6/9/2026 Board   

Consent Agenda- Board to provide 
potential dates for the June strategic 
planning meeting  

6/9/2026 Board  

Forward the procurement committee 
orientation email and related 
materials to Mr. Thomas  

6/9/2026 Management   

Prepare and send a community-wide 
notice for Annual Inspection Focus 

6/9/2026 Management   

Provide photographs/documents showing 

the 100-foot and additional 35-foot buffers 

and the proposed tree-removal areas. 

5/12/2026 Developer / Association 

Counsel 
Open 

Develop and communicate a corrective-

action plan and timeline for gate 

connectivity, call-box data, wiring, conduits, 

and gate-operation issues. 

5/12/2026 Management / Dunbar / 

CellGate 
Completed, switched to T-Mobile 

SIM cards 

Investigate and resolve email delivery 

issues involving the oakcreekclub.com 

domain. 

5/12/2026 Management / GRS In progress and improvements 

have been made. 

Confirm the motion, vote, and disposition 

for Agenda Item concerning the U.S. 

Treasury Bill and Morgan Stanley CD 

reinvestments. 

5/12/2026 Secretary / Management Completed. Ted confirmed on 5-

26-26 

Schedule and prepare for the May 28, 2026 

Strategic Planning Meeting. 
5/12/2026 Board / Management Rescheduled. Awaiting Board 

confirmation. 
Receive information from legal counsel 

about notice requirements in new election 

statute 

5/12/2026 Management/Legal Counsel Pending 

Coordinate with the access 
committee to initiate and administer a 
formal request-for-proposal process 
for access control vendor services for 
the 2027 contract term and prepare 
findings and recommendations for 
presentation to the board for final 
approval. 

4/14/2026 Management Completed RFP in Process 

Work with legal counsel and the 
Elections Committee to draft a board 
resolution establishing all-electronic 
voting for the 2026 HOA election and 
develop a detailed implementation 
plan, then submit both to the board 
for consideration at its next meeting. 

4/14/2026 Management Completed- Board 
Approved 5/12/2026 

Follow up with developer 
representative Chris Hatcher 
regarding the inclusion of Oak Creek 
Club activity-center language in the 
Parcel M comprehensive design plan 

4/14/2026 Management Completed: A follow-up was 
provided to the board.  



materials and confirm whether any 
related commercial development 
requirements could affect future use 
of the land swap property. 

Plan and budget for conducting 
future HOA elections with an 
independent vendor (research 
vendor options such as Vote HOA 
Now, estimate costs, and prepare a 
recommended process  

3/10/2026 

 
Management   

Provide and document the exact 
duties and deployment pattern of the 
peak-hour officer coverage (what 
they do during 10 am–6 pm, whether 
one person per gate, roaming duties, 
and how the $63,000 is allocated 

3/10/2026 

 
Management/ Vendor 
 

Completed 

Perform the follow-up inspection for 
Premier Pools to confirm the cited 
items from last year, and proceed 
with the approved reserve-funded 
items  

3/10/2026 

 
Management  Completed 

Finalize and execute the Complete 
Landscaping Services contract for 
the 2026 season, with the option to 
continue for the 2027 season 

3/10/2026 

 
Management  Completed 

Item Board 

Meeting 
Notes/Assigned Disposition 

Draft a written resolution to 
temporarily allow the current four-
member Budget & Finance 
Committee to continue operating 
(management may work with legal 
counsel on the draft as directed by 
the board). 

2/10/2026 Management and 
Association Council  

Completed- New 
Committee member added, 
no resolution needed. 
 
 
 
 
 
 

Send the board-approved legal 
comments on the Complete 
Landscaping contract to the vendor 
for their review and request the 
vendor's response (target quick 
turnaround to support March 
service timing). 

 

 

2/10/2026 

 
 
 
Management 

 
 
 
Completed 

Update the contract schedule 
spreadsheet (listing contracts, 
contacts, expiration dates, 
amounts, billing frequency) and 
provide it to the board ahead of the 
strategic planning session. 

2/10/2026 Management Completed 



Work with management and 
Morgan Stanley to improve the CD 
reinvestment approval process and 
produce recommendations so 
future reinvestments are handled 
with earlier committee review 

2/10/2026 Management/Committee Complete: The Board 
treasurer and management 
have been working to 
ensure this process.  

Remove compacted snow at the 
main gate  

2/10/2026 Management  Completed 

A question was raised 
regarding whether the new 
homeowner or the HOA paid 
various fees related to 
conveyances of property.  
Management will follow up with 
the Board regarding this matter. 
 

1-13-2026 Management Completed  

 

 



Oak Creek Club Homeowners Association, Inc. 

Board of Directors Town Hall Meeting 

Tuesday, July 14, 2026 @ 6:30 P.M. Virtual 

 

Board Members Present: 

Jessica Hill - President           
Michael McFarlane – Treasurer 
Suzann King – Secretary     
 
Board Members Absent: 
 Kip Banks - Vice President 
 Dr. Lenora Gant - Board Member   

 
Others Present: 
Mark Moore- Vice President, Maryland (CAMP) 

Femi Aje - General Manager (CAMP) 

Tashawn Andrews - Assistant General Manager (CAMP) 

Courtney Spalding - Covenants Administrator (CAMP)  

Members at large 

 
Call to Order: 

Jessica Hill called the meeting to order at 6:32 P.M. 

 
Explanation of Virtual Meeting Protocol: 

Tashawn Andrews explained the virtual meeting protocol. 

 
Committee Opening 

Tashawn Andrews provided an update on the number of current committee openings. 

 

       PG Police Crime Report by Officer Tyrik Battle: 
Corporal Battle provided a public safety update for the past 30 days, noting responses to routine calls for 
service, including motor vehicle accidents, welfare checks, domestic incidents, noise complaints, 
property damage, residential alarms, suspicious person reports, and other miscellaneous calls. He 
reported that there are no significant crime trends affecting the community at this time. 
 
He reminded residents to protect themselves against countywide thefts from motor vehicles by removing 
valuables, locking their vehicles, and keeping items out of sight. He also encouraged homeowners 
traveling during the summer to use lights on timers, have neighbors collect packages and move trash 
bins, and take other measures to make their homes appear occupied while away. 
 
Land Swap Update 
Chris Hatcher, land use attorney representing Carrollton Oak Creek LLC, provided an update on the 
proposed Parcel M development at the intersection of Mary Bowie Parkway and Church Road. He noted 
that the Conceptual Design Plan (CDP) has received final approval and that the project is now moving 
into the Preliminary Plan of Subdivision (PPS) phase, followed by the Specific Design Plan (SDP) phase. 

 
Mr. Hatcher explained that the PPS process will evaluate public facility adequacy, including traffic, police, 
and fire services, while the SDP process will address architectural design, landscaping, sidewalks, and 
other site-specific details. He noted that many of the community's questions regarding traffic and the 
appearance of the development will be addressed during these upcoming review phases. 



 
He anticipates meeting with the Board and community within the next several weeks to discuss the 
Preliminary Plan of Subdivision and expects architectural renderings and additional design details to be 
available in approximately three to four months, subject to the County's review process. He reaffirmed the 
developer's commitment to maintaining open communication with the Board and the community 
throughout the project. 
 
Resident Forum: 
Residents shared the following comments and concerns: 
 

• Residents raised questions regarding vendor solicitation and inappropriate contractor conduct. 

• Residents discussed the relationship between the Association and The Grove, expressing 
concerns about recent parking enforcement signage, golf course parking policies, security 
patrols, golfer trespassing onto private property, and resident benefits under the 
Memorandum of Understanding (MOU). 

• Residents asked why discounts at The Grove are no longer provided.  

• Residents inquired about the reconstruction timelines for fire-damaged homes. 
 

     Consent Agenda: 
 
     Clubhouse HVAC System Replacement- JD Air: 

Suzann King moved to ratify the vote taken by the Board of Directors on June 30, 2026, approving the 
proposal from JD Air for $16,579.99 for the installation of a Bosch Premium High-Efficiency Heat 
Pump System, to be expensed from Repair and Replacement Reserves, Mechanical A/C and Heating 
account. Jessica Hill seconded the motion, which passed unanimously among those present. 

 
 

New Business: 
 
  
      Proposals for Tree Removal at 14719 Argos Pl: 

Suzann King moved to approve proposal number 22645 from McFall Barry Landscape Management 
for $2,400 for the removal of a large leading tree and vines located behind 14719 Argos Court, which 
is on HOA property, including the removal of and disposal of all associated debris. The expenditure 
will be funded from the landscaping maintenance general operating budget. Jessica Hill seconded the 
motion, which passed unanimously among those present. 
 
Selection of Independent Agent for the 2026 Annual Meeting Election:  
Michael McFarlane moved to approve Kiana Burke to serve as the independent election agent for the 
2026 annual election to be expensed from the homeowner activities line item, board meetings, subject to 
requested clarification of voter eligibility versus member eligibility outlined in the provided agreement. 
Jessica Hill seconded the motion, which passed unanimously among those present.  
 
Food Truck Pilot Program: 
Suzann King moved to approve a food truck pilot program for the remainder of the 2026 pool season, 
offering management to coordinate food truck service on select days at the Swimming Tennis Center, 
subject to all applicable insurance, licensing, and operational requirements. Jessica Hill seconded the 
motion, which passed unanimously among those present.  

Community Volunteer Form (Grounds):  
Michael McFarlane moved to approve the appointment of Miguel McInnis to the Grounds Committee. 
Jessica Hill seconded the motion, which passed unanimously among those present. 
 
Pine Valley Exit Gate Bi-fold Proposal:  

Michael McFarlane moved to approve the proposal submitted by DMV Gates and Security Solutions in the 



amount of $3,964.40 for the replacement of the Pine Valley exit lane bipolar gate, heavy-duty hinges, and 
primary arm replacement to the expense from the Repair Replacement Reserve line item, Gate Repair 
Allowance. Jessica Hill seconded the motion, which passed unanimously among those present. 
 

       J.P. Spadaro & Sons, Inc. Est.123131:  
Michael McFarlane moved to approve the proposal from J.P. Spadaro & Sons, Inc. in the amount of 
$3,925 for the replacement of the irrigation backflow prevention device located near the Pine Valley 
entrance to be expensed from the Repair Replacement Reserve line-item Irrigation System Upkeep. 
Jessica Hill seconded the motion, which passed unanimously among those present. 
 
Clubhouse HVAC System Replacement- New Recommendation: 
Michael McFarlene moved to the proposal from Climate Control Systems in the amount of $17,330.50 for 
the insulation of a Carrier high-efficiency heat pump system for the clubhouse, with the expense to be 
paid from the Repair and Replacement Reserve, Mechanical AC and Heating. This motion supersedes 
the action previously approved by the Board of Directors made by consent agenda on June 3020, 26 
which authorized a different HVAC proposal. Jessica Hill seconded the motion, which passed 
unanimously among those present.  

 
 

Executive Session: 
The Board of Directors unanimously voted to enter Executive Session at 8:15 pm, by a motion 
duly made and seconded. 
 

Open Session: 
The Board returned to Open Session at 9:19 pm 

 
A motion was made to uphold the Covenants Committee’s June 19, 2025, approval of the architectural 
application for account R1209853L0251831. The motion passed unanimously of those present.  
 
A motion was made directing legal counsel to draft correspondence offering the homeowner an 
opportunity to resolve the matter under the Board-approved stipulations. The motion passed unanimously 
of those present. 

Adjournment: 

By a motion duly made and seconded, the Board voted unanimously to adjourn the meeting at 9:23 pm. 

Board Meeting and Action Items & Follow-Ups – From This Meeting 

 

Item Board 
Meeting 

Notes/Assigned Disposition 

Next treasurer's report, include the 
full annual budget amounts  

6/9/2026 Board   

Consent Agenda- Board to provide 
potential dates for the June strategic 
planning meeting  

6/9/2026 Board  

Forward the procurement committee 
orientation email and related 
materials to Mr. Thomas  

6/9/2026 Management   

Prepare and send a community-wide 
notice for Annual Inspection Focus 

6/9/2026 Management   

Provide photographs/documents showing 

the 100-foot and additional 35-foot buffers 

and the proposed tree-removal areas. 

5/12/2026 Developer / Association 

Counsel 
Open 

Develop and communicate a corrective-

action plan and timeline for gate 

5/12/2026 Management / Dunbar / 

CellGate 
Completed, switched to T-Mobile 

SIM cards 



connectivity, call-box data, wiring, conduits, 

and gate-operation issues. 
Investigate and resolve email delivery 

issues involving the oakcreekclub.com 

domain. 

5/12/2026 Management / GRS In progress and improvements 

have been made. 

Confirm the motion, vote, and disposition 

for Agenda Item concerning the U.S. 

Treasury Bill and Morgan Stanley CD 

reinvestments. 

5/12/2026 Secretary / Management Completed. Ted confirmed on 5-

26-26 

Schedule and prepare for the May 28, 2026 

Strategic Planning Meeting. 
5/12/2026 Board / Management Rescheduled. Awaiting Board 

confirmation. 
Receive information from legal counsel 

about notice requirements in new election 

statute 

5/12/2026 Management/Legal Counsel Pending 

Coordinate with the access 
committee to initiate and administer a 
formal request-for-proposal process 
for access control vendor services for 
the 2027 contract term and prepare 
findings and recommendations for 
presentation to the board for final 
approval. 

4/14/2026 Management Completed RFP in Process 

Work with legal counsel and the 
Elections Committee to draft a board 
resolution establishing all-electronic 
voting for the 2026 HOA election and 
develop a detailed implementation 
plan, then submit both to the board 
for consideration at its next meeting. 

4/14/2026 Management Completed- Board 
Approved 5/12/2026 

Follow up with developer 
representative Chris Hatcher 
regarding the inclusion of Oak Creek 
Club activity-center language in the 
Parcel M comprehensive design plan 
materials and confirm whether any 
related commercial development 
requirements could affect future use 
of the land swap property. 

4/14/2026 Management Completed: A follow-up was 
provided to the board.  

Plan and budget for conducting 
future HOA elections with an 
independent vendor (research 
vendor options such as Vote HOA 
Now, estimate costs, and prepare a 
recommended process  

3/10/2026 

 
Management   

Provide and document the exact 
duties and deployment pattern of the 
peak-hour officer coverage (what 
they do during 10 am–6 pm, whether 
one person per gate, roaming duties, 
and how the $63,000 is allocated 

3/10/2026 

 
Management/ Vendor 
 

Completed 

Perform the follow-up inspection for 
Premier Pools to confirm the cited 
items from last year, and proceed 
with the approved reserve-funded 
items  

3/10/2026 

 
Management  Completed 

Finalize and execute the Complete 
Landscaping Services contract for 
the 2026 season, with the option to 
continue for the 2027 season 

3/10/2026 

 
Management  Completed 



Item Board 

Meeting 
Notes/Assigned Disposition 

Draft a written resolution to 
temporarily allow the current four-
member Budget & Finance 
Committee to continue operating 
(management may work with legal 
counsel on the draft as directed by 
the board). 

2/10/2026 Management and 
Association Council  

Completed- New 
Committee member added, 
no resolution needed. 
 
 
 
 
 
 

Send the board-approved legal 
comments on the Complete 
Landscaping contract to the vendor 
for their review and request the 
vendor's response (target quick 
turnaround to support March 
service timing). 

 

 

2/10/2026 

 
 
 
Management 

 
 
 
Completed 

Update the contract schedule 
spreadsheet (listing contracts, 
contacts, expiration dates, 
amounts, billing frequency) and 
provide it to the board ahead of the 
strategic planning session. 

2/10/2026 Management Completed 

Work with management and 
Morgan Stanley to improve the CD 
reinvestment approval process and 
produce recommendations so 
future reinvestments are handled 
with earlier committee review 

2/10/2026 Management/Committee Complete: The Board 
treasurer and management 
have been working to 
ensure this process.  

Remove compacted snow at the 
main gate  

2/10/2026 Management  Completed 

A question was raised 
regarding whether the new 
homeowner or the HOA paid 
various fees related to 
conveyances of property.  
Management will follow up with 
the Board regarding this matter. 
 

1-13-2026 Management Completed  
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Oak Creek Club Homeowners Association, Inc. 
Board Decision Request 

August 11, 2026 
 

 

TOPIC: RELIABLE EMAIL NOTIFICATIONS- Communications Committee 

Motion by: 

“I move to approve that the Board acknowledge the Communications Committee’s recommendation and 

include reliable resident email communications as a discussion item during the 2026-2027 Strategic Planning 

process.” 

 

Second by:  
 

Summary: 

The Communications Committee recommends that reliable email notifications be included as a 2026-2027 strategic 

planning priority. 

  

At the May 18, 2026, Communications Committee meeting, the Committee discussed concerns regarding residents not 

consistently receiving HOA email communications. Reliable email communication is foundational to resident 

engagement, meeting notices, election information, budget updates, community reminders, and other official 

Association business. 

The Committee is not requesting approval of a vendor, contract, expenditure, policy change, or final implementation 

plan at this time. The purpose of this request is to preserve this issue as a Board strategic planning priority and to seek 

Board guidance on whether the Committee should proceed with additional review and recommendations. 

  

Initial areas for review by the Committee may include: 

1. Coordination between management, website vendors, and any third-party notification tools  

2. Email bounce-back, delivery, opt-in, or opt-out issues 

3. CiraNet resident records and email fields  

4. Procedures for residents who report communication problems  

5. Resident contact verification and processes 

6. Duplicate, outdated, or incomplete resident contact records  
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7. Whether additional resident outreach is needed to confirm current email addresses and communication 

preferences 

 

CAMP Recommendation: 

Management recommends that the Board acknowledge the Communications Committee's recommendation 
and include reliable resident email communications as a discussion item during the 2026–2027 Strategic 
Planning process. 

Management further recommends that the Board authorize the Communications Committee, in collaboration 
with Management, to evaluate the current communication process and identify opportunities to improve the 
reliability of Association email notifications. This review may include assessing resident contact records, email 
delivery performance, communication procedures, and coordination with the Association's software and 
service providers. 

Upon completion of its review, the Committee should present its findings, along with any recommended 
process improvements, policy changes, budget considerations, or technology enhancements, to the Board for 
future consideration and direction. No vendor selection, contractual commitment, or financial expenditure is 
recommended at this time. 

 
Budget: 
 
No expenditure is requested at this time. Potential future budget implications may arise if the Board later determines 
that the Association should pursue email system improvements, vendor assistance, platform upgrades, or other tools. 
Any future funding request will be submitted separately for Board approval. 
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Oak Creek Club Homeowners Association, Inc. 
Board Decision Request 

August 11, 2026 
 

 

TOPIC: Quarterly Resident Newsletter- Communications Committee 

Motion by:  

“I move to approve that the Board acknowledge the Communications Committee’s recommendation and 

include the development of a quarterly resident newsletter as a discussion item during the 2026-2027 

Strategic Planning process.” 

 

Second by: 
 

Summary: 

The Communications Committee recommends that issuing quarterly resident newsletters be included as a 2026-2027 

strategic planning priority. 

  

At the May 18, 2026 Communications Committee meeting, the Committee discussed the need for clearer and more 

consistent communication with residents. A recurring resident newsletter or community update could provide 

homeowners with accessible information about Association business, Board actions, committee updates, upcoming 

meetings, budget matters, community reminders, and homeowner education topics. 

  

The Committee is not requesting approval of a final newsletter format, schedule, dissemination plan, vendor, software, 

or expenditure at this time. The purpose of this request is to preserve the concept of the newsletter as a Board strategic 

planning priority and to seek Board guidance before the Committee develops a more detailed recommendation. 

 

CAMP Recommendation: 

Management recommends that the Board acknowledge the Communications Committee's recommendation 
and include the development of a quarterly resident newsletter as a discussion item during the 2026–2027 
Strategic Planning process. 

Management further recommends that the Board authorize the Communications Committee, in collaboration 
with Management, to evaluate the purpose, content, publication schedule, and distribution methods for a 
recurring community newsletter. The Committee should also consider how the newsletter can complement 
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existing communication channels while providing residents with timely updates on Board actions, committee 
activities, community events, homeowner education, and other important Association information. 

Upon completion of its review, the Communications Committee should present a detailed proposal to the 
Board that includes recommended content, publication frequency, production responsibilities, distribution 
methods, and any associated budget or resource requirements. No final newsletter format, vendor selection, 
software purchase, or financial commitment is recommended at this time. 

 
Budget: 
 
No expenditure is requested at this time. Potential future budget implications may arise if the Board later determines 
that the Association should pursue newsletter software, design support, printing, mailing, accessibility tools, or other 
publication-related support. Any future funding request will be submitted separately for Board approval. 
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Oak Creek Club Homeowners Association, Inc. 
Board Decision Request 

August 11, 2026 
 

 

TOPIC: Website and Resident Communication Platform Evaluation- Communications 
Committee 

Motion by:  

“I move to approve hat the Board acknowledge the Communications Committee’s recommendation and 

include a comprehensive evaluation of the Association’s website and resident communication platforms as a 

discussion item during the 2026-2027 Strategic Planning process.” 

 

Second by:  
 

Summary: 

The Communications Committee recommends that evaluation of the Association’s website and resident communication 

platforms be included as a 2026-2027 strategic planning priority. 

  

At the May 18, 2026 Communications Committee meeting, the Committee discussed concerns about the functionality, 

accessibility, and usefulness of the current website and related communication tools. Committee members noted that 

residents need easier access to current, accurate, and well-organized Association information. 

  

The Committee is not requesting approval of a new website, vendor, communication platform, contract, expenditure, or 

policy change at this time. The purpose of this request is to preserve website/platform evaluation as a Board strategic 

planning priority and to seek Board guidance before the Committee undertakes additional research or develops a future 

recommendation. 

  

Initial areas for review may include: 

1. Current website organization and ease of navigation  

2. Availability of current Board and committee information  

3. Access to meeting notices, minutes, agendas, governing documents, and archived materials  

4. Resident access to land swap information and other major community issues  

5. Homeowner onboarding materials and resident education resources  

6. Relationship between the HOA website, CiraNet, text alerts, email notifications, and any social media use  

7. Whether current tools adequately support official Association communications  

8. Prior Management or committee research regarding website vendors or platform improvements  

9. Any legal concerns related to interactive resident communication tools 

 

CAMP Recommendation: 
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Management recommends that the Board acknowledge the Communications Committee's recommendation 
and include a comprehensive evaluation of the Association's website and resident communication platforms 
as a discussion item during the 2026–2027 Strategic Planning process. 

Management further recommends that the Board authorize the Communications Committee, in collaboration 
with Management, to evaluate the effectiveness of the Association's current communication tools and identify 
opportunities to improve resident access to information, transparency, and overall user experience. As part of 
this evaluation, the Committee should review website functionality, content organization, integration with 
existing communication platforms (including CiraNet, email notifications, text alerts, and social media, where 
applicable), resident accessibility, and any legal or operational considerations associated with potential 
enhancements. 

Upon completion of its review, the Communications Committee should present its findings and 
recommendations to the Board, including any proposed website improvements, communication platform 
enhancements, implementation strategies, budget considerations, or policy recommendations. No website 
redesign, vendor selection, contractual commitment, software purchase, or financial expenditure is 
recommended at this time. 

 
Budget: 
 
No expenditure is requested at this time. Potential future budget implications may arise if the Board later determines 
that the Association should pursue newsletter software, design support, printing, mailing, accessibility tools, or other 
publication-related support. Any future funding request will be submitted separately for Board approval. 

 
 
                                                                                                                                                                                       








