Oak Creek Community
Facilities Committee
Meeting Agenda
June 23, 2026 – 6:30 P.M.
Until approved at the meeting, this agenda is subject to change.

I. CALL TO ORDER    6:30 P.M.
II. APPROVAL OF AGENDA
III. APPROVAL OF MINUTES – May 26, 2026
V. MATTERS FOR COMMITTEE DISCUSSION/INFORMATION    
1.  Pool Season 2026 – Open successfully and Operating 
· Facility Committee/Reviewed Menu and provided confirmation to HOA; 
· Confirm HOA/Food Service options – Board Approval of recommendation 
· When will menu launches and Will the Grove use students to assist w/delivery? 
· Facility Committee/Review of Pool Rules and 
2. Confirm HOA/Tennis Court repairs successfully completed 
· Facility Committee/Review Tennis Court Rules and post proposed change – homeowners’ responsibility to any damage due to (i.e. skating, scooters) to the courts.
3. Confirm HOA/Vendor Tot Lot Fence Installation and Concrete Repair Timeline (Response/Update) 
4. Potential Strategic Planning Initiatives: [Date and Format of Meeting] 
a.	Farmers Market Pop Up – Social Committee hosting 2026 w/Facility assistance
b.	Estate Planning Seminar
c.	Tennis Lessons
5. 2027 Budget Preparation and Submission
 a.	Pool Operation – 7 Days a week 
b.	Cabanas – Order 3 (revenue generation) & access via cell gate
c.	Installation of Cameras at Tennis Court
d.    Reserve – Gym & Kitchen update (priority

VI. MATTERS FOR COMMITTEE RECOMMENDATION   
a. None 
IV. RESIDENT OPEN FORUM    
VII. COMMITTEE/MANAGEMENT FOLLOW-UP AND NEXT STEPS    
1. Assignment of Action Items and Deadlines
VIII. ADJOURNMENT    7:30 P.M.
