VILI.

VIILI.

ACCESS COMMITTEE
MEETING DRAFT AGENDA
WEDNESDAY, APRIL 15, 2026 — 6:30 PM
CALL TO ORDER 6:30 PM
APPROVAL OF AGENDA — APRIL 2026
APPROVAL OF MINUTES — MARCH 2026
INCIDENT REPORT
GATE ENTRANCE REPORT
MATTERS FOR COMMITTEE DISCUSSION / STATUS INFORMATION
Board Liaison Updates
CAMP Liaison Updates
o Vender Report
o Light Report
MATTERS FOR COMMITTEE DISCUSSION / RECOMMENDATION
Project List Review
o Finalize project prioritization (Tier 1/ 2/ 3)
Align on access control strategy and RFP direction
Confirm pilot vs. full deployment approach for gate improvements

Determine readiness of each report for Board submission
Identify any remaining gaps, revisions, or data needs
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COMMITTEE/MANAGEMENT FOLLOW-UP & NEXT STEPS
RESIDENT FORUM (Approx. 30 min. Approx. 2 min. per household) 7:30PM

ADJOURN 8:00PM




