






















































• What values guide Board decision-making?
• How will CAMP support and facilitate the Board's vision?

Additionally, all committees would benefit from written guidance on: 

• Standard operating procedures for vendor selection
• Committee member recruitment and onboarding
• Oversight and management of vendor contracts

Clear policies in these areas would promote consistency, transparency, and more effective 
collaboration between the Board, CAMP, and the committees. 

The Grounds Committee looks forward to the Board's guidance and appreciates your attention to 
these important matters. 

Respectfully, 
Grounds Committee 

Oak Creek Association 

Cc: Mr. Kipp Banks, Grounds Committee Liaison 






























