


Oak Creek Club Homeowners Association
14505 Mary Bowie Parkway
Upper Marlboro MD, 20774

Budget and Finance Committee Working Session
Monday, September 22, 2025 @ 7:00 PM


Call To Order: 7:00 P.M.

Establish Note Taker: 

No standard business – DRAFT 2026 budget preparation: 

Budget Preparation:
· Review & discuss 2026 budget requests:
· Homeowner Activities
· Holiday Decorations 
· Access Patrol Services 
· Facilities
· Grounds
· Election 
· Communications 
· Discuss the DRAFT 2026  budget spreadsheet 
· Contracts for services
· General expenses to maintain
· Possible cost savings
· How to manage surplus vs deficit 
· Delinquency and collections 


Adjournment: 9:00PM



