Roster: Charles Stewart, Tim Stewart, Stephanie Brown, Brooke Walker, Lynne Todd, Tyree Webster, R. Huff Board Rep: Kip Banks

Oak Creek Club Homeowners Association
14505 Mary Bowie Parkway
Upper Marlboro, MD, 20774

Grounds Committee Meeting Agenda
Tuesday, August 5, 2025, 6:30 pm


Call To Order: 6:30 pm

I. Establish Minute Taker: 

II. Old Business:
a. Landscape RFP

III. New Business:
a. Welcome new members!
b. Membership update:
c. Landscape RFP update
d. Status of vendor walk-through

e. Oak Creek Clean Up Saturdays- New Idea
f. Yard of the month- approved in past Board meeting
g. Trees overgrown and Shannock lane-safety issue
h. Ideas for recruitment
i. Review 2025 strategic priorities for the Grounds Committee


	Grounds Committee Project List 
	
Idea
	Initiation
	Planning
	Execute
	Monitor/Control
	Close
	
Backburner
	Board approved?
	Grounds Lead

	Landscaping RFP
	
	 
	 
	 x
	 
	 
	
	
	Stephanie Brown

	Christmas Light Decoration Contest
	x
	
	
	
	
	
	
	
	Stephanie Brown

	Pet Waste Stations
	
	 
	 
	 
	 
	 
	x
	
	Brooke?

	Identify streets for additional Pet Waste Signage
	
	
	
	
	
	
	x
	
	Brooke?

	Lighting Cluster Mailboxes
	
	 x
	 
	 
	 
	 
	
	
	Charles Snow

	Yard of the Month Program 
	
	 X

	 
	 
	 
	 
	
	
	x

	Tree maintenance-money available from County?
	
	
	
	
	
	
	
	
	Charles Stewart

	Sangerville Circle Project
	
	 
	 
	 
	 
	 
	x
	
	Stephanie Brown



Resident Forum:  25 minutes (Did not meet quorum today, resident questions below)

CAMP ACTION ITEMS:

· Tashawn is currently working on purchasing a commemorative plaque for Mr. Howard. 

· Our staff can confirm that the porter is operating based on their contract parameters.  Please keep in mind that the porter is a single individual, tasked with various items which include litter pick up throughout the community. They are on site Mondays and Thursdays only and use a company-issued vehicle to navigate the community. 

· Joe, with McFall & Berry is gathering the details on this initiative and where it left off. Chris tells me that some of the replacements were completed, but there are still some outstanding locations slated for replacement. I anticipate more details soon. 

· Pricing is being sought for this project (lighting at cluster mailboxes) so the information can be presented to the Board for consideration. Based on the pricing in the one proposal we currently have, additional bids will have to be sought. We are working on this.

· In my conversation with Chris (McFall& Berry), he was aware of this (sinkholes) but needs to speak with other team members for additional details and track down any proposals that may have been drafted and misplaced during the staff transition. If you would like to provide any details to me, please feel free. 

· Pet Waste Station surveys - no survey has been sent since I've been here.



Meeting Attendance
	Grounds Committee
	Attendance 4/1
	Attendance

	Attendance
 
	Attendance
	Attendance 

	Brooke Walker
	 x
	 
	 
	 
	 

	Charles Snow
	 x
	 
	 
	 
	 

	Charles Steward
	 x
	
	 
	 
	 

	Jacqueline Magruder
	
	
	
	
	

	Lynne Todd 
	 x
	 
	 
	 
	 

	Stephanie Brown
	 x
	 
	 
	 
	 

	Tyree Webster 
	 
	 
	 
	 
	 

	Community at Large total members
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